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T
raining Course Fundamentals of Enterprise Risk Management

Course Language English

Course Duration Total Number of hours : 15
5pm —8pm

The course covers the fundamentals of enterprise risk
management in a fast-paced, interactive environment. You will
learn about the theory and practice of risk management in-line
TG el e with the ISO 31000 framework. On completion of this course
expect to have a solid understanding of how effective risk

management can benefit your organization.

Course Key Topic Area Includes (Basics of Risk Management)

* Risk Management in optimizing decision making process

* The benefits of risk management and its relationship with
governance, assurance, and sustainability

* The types of internal and external risk exposure typically faced
by an organization and the concepts of positive and negative

Course Content risk

* 1SO 31000 and risk management principles, framework and
process

* RiskIdentification, assessment, management and monitoring
processes

* The importance of culture, communication, and behavior in an

effective risk management structure
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Learning
Outcomes

Target Audience

Course Material
/Technology used/
Details Relevant
to the course.

Course Fees

At the end of the program the trainees will be able to:

How to assess your organization's risk maturity and where
improvements can be made

Facilitation techniques to make your risk workshops
interactive, efficient, and effective

How to assess risk effectively and to select appropriate
actions and controls using key tools, such as risk registers,
risk bow-ties, and a risk matrix

How to manage and response to risks and different risk
treatments

How to define risk architecture, strategy and protocols
How to communicate your risks to all levels of your
organization, and externally

How to determine your organization's appetite and
tolerance for risk

Risk Champions

Anyone new to risk or wishing to enter the risk profession
Executives and heads of departments requiring a better
understanding of risk management and the role it should play
within their organizations

Practitioners requiring a refresher on recent developments in
risk management

Students studying or those about to embark on IRM's
International Certificate in Risk Management

Student Handbook
Selected Course Slides

QAR 1700

15% discount on online registration and payment.



